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Citizens of Shreveport,
Clean Water Shreveport is a federally mandated Consent Decree program to improve the
City’s wastewater infrastructure. It is one of the largest projects in Shreveport history and it
remains a primary focus for my administration. We are working alongside Burns &
McDonnell, our Program Manager, to improve and restore our systems.
The cost of this project continues to be a concern for the administration. Shreveport
citizens simply cannot afford substantial rate increases to fund this program. Currently, we
are negotiating with the Department of Justice and the Environmental Protection Agency
to make this program more affordable while still working to improve Shreveport’s sewer
infrastructure.
The pandemic has presented significant challenges, but we have worked to safely navigate
those challenges and remain focused on accomplishing the program’s objectives. In 2020
we have completed several critical projects and resolved many constituent issues.
Additionally, Fair Share participation within the program is thriving and we are exceeding
the City’s capacity goals. My administration remains diligent and prudent as we work to
address the requirements of the Consent Decree.

Sincerely,

Adrian D. Perkins
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THE NEW DIRECTOR OF SHREVEPORT'S
DEPARTMENT OF WATER & SEWERAGE
William Daniel joined the City of Shreveport as the Director of
Water & Sewerage in August 2020 after being appointed to this
role by Mayor Perkins and affirmed by the City Council. Daniel
has nearly 40 years of experience in government and in the
private sector as an engineer. Prior to his new role he served as
the Infrastructure Division Director for Ascension Parish
Government in Gonzales, Louisiana from 2017 to 2020. From
2010 to 2017 he served as Public Works Director, Environmental
Service Director and also Chief Administrative Officer for the CityParish of East Baton Rouge. As part of his responsibilities for the City-Parish of East Baton
Rouge, Daniel managed a $1.6 Billion federally mandated sanitary sewer overflow consent
decree program.
I am excited to take this new role and work with
such talented professionals here at the City of Shreveport.
I am ready to serve our community and look forward to

- William Daniel
Director of Water & Sewerage

working with Mayor Perkins and his administration.

City of Shreveport

On behalf of the Shreveport City Council we want to
extend a very warm welcome to Mr. William Daniel. We are
looking forward to working with him to continue to
improve our City's sewer infrastructure and serve our
wonderful citizens of Shreveport.
- James Flurry
City Council Chairman
District E
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The City of Shreveport has been working to address the
requirements of a federally mandated sanitary sewer overflow
Consent Decree since 2014. The Consent Decree mandated the
City to find and fix all defects in its sanitary sewer system with the
goal of reducing sanitary sewer overflows. The overall cost
associated with the Consent Decree program was initially
estimated at $350 million dollars.
The City began construction in various areas in 2016 working
within nine neighborhoods including Cedar Grove, Allendale and
Hollywood Heights. Next, the City implemented a second phase in
five neighborhoods including South Highlands, Querbes, and
Lakeside in 2018. Work in these areas were implemented through
almost 50 sewer rehabilitation and replacement projects focused
on fixing defects in the City’s sewer pipes. These projects
represented a significant investment in the City’s underground
infrastructure, but because investigation activities have found
substantially more defects in the sewer system than originally
contemplated, costs are projected at well over $1 billion dollars to
complete similar sewer work throughout the rest of the City.
Throughout 2020, the program has been shifting to align its
initiatives and strategies with the City’s financial realities and
needs. A primary focus has been delivery of critical projects to
address known facility and operational issues that affect utility
operations and the long-term viability of the City’s water and
wastewater systems. Development of targeted strategies for
minimizing sanitary sewer overflows has also been a key initiative.
In addition, the program team has also coordinated with
contractors that were hired during previous phases of the
program to complete remaining work and close contracts,
planning for use of available funding to complete high-priority
projects, enhancing the City’s ability to stabilize emergency
situations, and updating City standard documents to enhance
project delivery.
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CRITICAL INFRASTRUCTURE
PRIORITY PROJECTS
Much progress has been made with delivery of the City’s Critical Infrastructure Priority
Projects. These projects were identified in early 2020 to support the City’s obligation to

provide reliable
utility service
Where
w are

to its customers and address known facility and

operational issues being experienced by the utility. All the projects are being funded
with capital funding already secured by the City. Development and delivery of each
project is managed through a defined Stage / Gate process that provides opportunity
for City engineering and utility staff involvement at key milestones. An overview and
status of the projects is presented on the following pages.

Shreveport's Lucas Wastewater Treatment Plant
Rehabilitation of equipment at this facility is one of many of the
Critical Infrastructure Priority Projects
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CRITICAL INFRASTRUCTURE
PRIORITY PROJECTS
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CRITICAL INFRASTRUCTURE
PRIORITY PROJECTS

STONER LIFT STATION EMERGENCY PROJECT - FUNCTIONAL COMPLETION

NORTH PIERRE LIFT STATION ROOF REPAIR PROJECT - FINAL COMPLETION
FALL 2020 REPORT
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PAGE | 09
CLEAN WATER SHREVEPORT

FAIR SHARE PARTICIPATION
Creating opportunities for local contractors and business owners, by collaborating with the
Fair Share Department remains an important initiative for the program. Increasing local
and minority capacity culminates economic development for our community. The program
team has implemented processes to more efficiently procure and track fair share
participation data.
Since 2019, fair share percentages have significantly increased since transitioning Program
Managers. In 2019, the total amount of fair share participation was $16,505,201.75.
Currently, the total amount of fair share participation is 34%. This is an apparent reflection
of success accredited to the implementation of processes to achieve the city’s fair share
goals.
We will continue to increase our partnerships with fair share vendors, and identify more
opportunities to incorporate them in future success and progress of the program.
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PHASE 1
Close out of remaining Phase 1 projects was a significant focus in the Spring of 2020. In
July, the program team coordinated with the City and the City’s contractor to resolve an
outstanding issue related to sewers installed with reverse slopes. This brought all of the 30
Phase 1 projects to final completion.

PHASE 2
To-date, 16 of the 17 Phase 2 projects have reached functional completion. Eleven of the
17 projects have achieved final completion and are being closed out. Completion of postconstruction video inspection and restoration activities has proved to be a significant
bottleneck for the contractors. In August the program team issued non-performance
letters to the contractors with concurrent notifications to their surety companies. This
resulted in significant activity during September.

PHASE 3
Design packages were previously developed for 14 Phase 3 projects. One Phase 3 project
began construction during a previous phase of the program and reached final completion
in August. Procurement activities for other Phase 3 projects have been placed on hold due
to funding availability.

PHASE 4
In March 2020, based on sewer investigation activities completed by CES, BKI completed
the Phase 4 Remediations Measures Plan with recommended repairs and submitted the
recommendations to EPA for review. The report is expected to be amended after updating
the City's hydraulic model. Design activities for Phase 4 projects have been placed on hold
due to funding availability.

PHASE 5
Sewer investigation activities were completed by CES for approximately one-half of Phase
5 project areas. Video documentation of those investigations has been provided to the
City for use in future system evaluations. Investigation activities for the remainder of Phase
5 areas have been placed on hold due to funding availability.

The status of each Phase 1 & 2 project are presented in the following pages.
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PHASE 1 PROJECTS
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PHASE 2 PROJECTS
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Program Updates
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COMMUNICATIONS & PUBLIC OUTREACH
The program Issue Resolution Team is dedicated to customer service, issue investigation
and follow through to resolve constituent issues in a timely manner. Constituent issue
reporting and resolution continue to be a key metrics used to measure project success.
Over 825 reported constituent issues have been resolved since a web-based constituent
issue reporting and resolution platform was implemented in August 2019. During the
month of September 2020 the average number of open issues being addressed by the
team was approximately 25. This is approximately 10% of the total number of open issues
when the Issues Resolution Team was initiated a little over 1 year ago.
COMPLETED

Issues

IN PROGRESS

Council Districts

The graph above displays the number of constituent issues completed and in progress in
each City Council District. Project completed to date have occurred in districts where most
issues have been reported.
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COMMUNICATIONS & PUBLIC OUTREACH
EXTERNAL WEBSITE LAUNCH
An external website www.cleanwatershrevport.com was officially launched in June 2020 to
provide better accessibility to program activities. The website includes information about the
program, regulatory requirements, current and future projects, educational campaigns,
geospatial mapping tools, and FAQs. Constituent issues can be reported to the program
team via the website’s integration system. Going forward, the external website will be used
as a platform to educate the public about the program.
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TARGETED INITIATIVES
Program initiatives have been developed to address the City’s greatest needs. Projects
are being prioritized to directly address sanitary sewer overflows, support reliable and
resilient utility operations, and develop cost effective solutions for managing wet
weather overflows.
For example, the program team has recommended actions to address specific Sanitary
Sewer Overflows reported by the City. The City’s data indicates that there is significant
opportunity to address dry weather SSOs by completing high-priority projects and
improving the City’s Capacity, Management, Operation, and Maintenance (CMOM)
programs. The program team is supporting the City with implementing targeted
projects to address system defects as well as utility operational enhancements to
address recurring issues.
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TARGETED INITIATIVES
Critical projects have been identified to support reliable utility operations and
maintain the City’s wastewater assets. An update to the City’s capital plan for its
wastewater treatment and biosolids processing facilities identified the need for
installation of stand-by generators and rehabilitation of wet-weather flow storage
basins at the wastewater treatment plants. These projects will enable resilient
system operations during power outages and enhance the City’s ability to manage
peak flows during wet weather events.
The program team is also updating the City’s lift (pump) station condition assessment
to identify critical issues that need to be addressed. This includes is coordinating
with the City to develop a standby power strategy for its pump stations. This will
enable the City to better manage power outages that occur. In addition, the program
team is evaluating the previously collected sanitary sewer assessment data to
reconsider how the City’s should renew its collection system over a long-term period.
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PROJECT FINANCIAL REVIEW
Planning for the City’s long-term obligations associated with water and sewerage
operation, maintenance, and capital expenditures continues to be a key focus. The
program team is currently updating the City’s Long-Term Financial Plan prepared in
CLEAN WATER SHREVEPORT

late 2019. This includes an assessment of the ability of the City’s current water and
sewer rate increases (established in 2013 and expiring in 2022) to fund future capital
obligations. This effort also considers community affordability guidance published by
the EPA.

EMERGENCY REPAIR COMPLETED THROUGH
WATER AND SEWERAGE ON-DEMAND CONTRACT
The Department of Water & Sewerage established an On-Demand Contract to
stabilize and address emergency repairs in the water and sewer systems. This
contract enhances the utility’s ability to respond to high-priority issues such as pipe
collapses and sinkholes and enables them to be fixed in a streamlined manner. A
significant number of issues have been able to be addressed through this contract
since it was established in July.
The program team provided engineering support and coordination with the City’s OnDemand Contractor in the early stages of this contract. The contract is now being
coordinated by the Department of Water & Sewerage with engineering support
provided by City staff in the Department of Engineering and Environmental Services.
The City anticipates soliciting proposals for new contracts in late 2020 or early 2021.
These contracts will provide on-demand repairs to its water and sewer system,
including water main, sewers and roadway/landscape restoration items. Local
contractor participation is highly desired.
Please monitor the City's Purchasing Division website for the solicitation posting:
https://www.shreveportla.gov/289/purchasing
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REGULATORY MEETINGS & REPORTS
An annual report summarizing major activities completed on the program during
Year 6 of the Consent Decree (May 2019 to May 2020) was developed and
submitted to EPA in July. The report is available for viewing on the Clean Water
Shreveport website at www.cleanwatershreveport.com. In conjunction with City
legal staff and outside council, the program team prepared written summaries and
status updates to support continued coordination with the EPA and DOJ regarding
the Consent Decree.

STANDARDS AND SPECIFICATIONS COMMITTEE
The program team continued collaboration with the City to review and revise the
City’s Standard Documents for project delivery. As part of this effort, the program
team developed standard plan drawings for sewer replacement and rehabilitation
work. In addition, the program team prepared standard requirements for completion
of topographic surveys. These requirements will guide the completion of surveys
that will support the City’s land acquisition efforts required for future projects. These
documents

were

submitted

to

the

City’s

Department

of

Engineering

and

Environmental Services for review and acceptance.
To ensure consistent review and update of City Standards on a recurring basis, the
program is coordinating with the City to establish a Standards and Specifications
Committee. The purpose of the committee is to review, evaluate and implement
potential changes to the City’s existing design standards, technical specifications and
construction details, master service agreements, construction contract documents,
and approved equipment and vendor lists. The committee will include City staff from
the

Department

of

Water

and

Sewerage,

Department

of

Engineering

and

Environmental Services, and program team staff. Implementing this initiative will
improve program delivery by providing an organized venue for collaboration between
City staff and the program team to update standard documents based on regular
feedback.
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